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Practices Family Values
in the Northeast and Beyond
By Denise M. Roberts

red Hurlbut started Professional Water Systems, Inc. in
A wide range of problems to address
1980 and was later joined by brothers Paul, Randy and
The most common problems Professional Water Systems
Tom. Fred’s father-in-law was a well driller who did not
deals with are hardness, iron, manganese, acidity and radon in
want the headaches of dealing with water quality. Fred, being an
water. But it also encounters bacteria, sulfur odor, arsenic and
entrepreneur, moved up from Georgia to
uranium issues as well. “We have always
Connecticut to learn the business. Being
prided ourselves on designing systems
Professional Water Systems, Inc.
very personable and standing behind the
based on the water quality and the
963 Ethan Allen Highway
work that he did, he realized that besides
concerns of the customer,” noted Hurlbut.
Ridgefield, CT 06877
the local Culligan guy, there was not
“We have never been a proponent of a
Tel: (203) 431-6897
another outit that specialized in water
one-size-its-all approach, combination
Fax: (203) 438-8499
treatment. There was a lack of service
units or some of the gimmicks that are
Website: professionalwatersystems.com
providers in the area and Fred saw a huge
out there. Water softeners are still one
Email: info@professionalwatersystems.com
opportunity to ill this gap.
of the most common applications given
Employees: 14
Paul—who started out doing service
the water quality issues we have. We also
Service Vehicles: 10
and installation then went on to sales—is
install a signiicant amount of aeration
the current Vice President, part owner and company spokesman.
units to reduce radon in water. Drinking water applications such
His nephews Andrew (GM) and Chris (Customer Service
as RO are steadily becoming common, too.” About 95 percent
Manager) keep things running smoothly on a day-to-day basis.
of the business is residential water treatment of private wells.
Fred is now semi-retired but still reviews the business operations
In addition, the company has several condominium complexes,
and inancials on a weekly basis. In addition, Ron Marquis (the
schools and small commercial buildings in which it has installed
best man at Fred’s wedding), who left an accounting irm to help
and provides maintenance for their water systems.
Fred handle the bookkeeping, is still with the company.
“We ofer installation, service and chemical delivery for any
water treatment system,” said Hurlbut. “Andrew
and I also have Class 2 Water Treatment Plant
Operator licenses, which allows us to oversee the
operations of several small public water systems.
We currently service Westchester, Putnum
and Dutchess counties in New York, as well as
Fairield, Litchield and New Haven counties in
Connecticut. We are actually also in the beginning
phases of opening a second location in Palm Beach
County, FL.”
Keeping up with industry changes and
myriad problems requires specialized knowledge
and experience. To consistently ofer customers
the best products and service, Hurlbut, one of
the service techs and one of the installers are
WQA certiied. “From a training standpoint, we
regularly have vendors in for training sessions
on the various products that we ofer, but the
true training is really out in the field,” said
Hurlbut. “Most of the mechanical processes
and troubleshooting are learned by doing and
watching the more experienced techs. Teaching
application (how to solve water quality problems)

F

Water Conditioning & Puriication

January 2014

is a longer learning curve, but I think this is where the WQA is
a great asset. I feel that the biggest development in the water
quality industry will be EDI technology. It seems that the water
softening market is being inundated with devices that claim to
be water softeners but are actually anti-scale or scale reduction
systems. These have a great appeal to homeowners who don’t
want the maintenance of adding salt, but most of my customers
still experience the same scale issues after purchasing such
devices via the Internet or a local plumber. I think when EDI
technology can be brought to market at an afordable price point
it will be a game changer.”
The business keeps its focus on giving every customer the
best it has to ofer. The results of their continued eforts speak
clearly, for the company and the customers. “The most rewarding
part of the business is geting referrals,” Hurlbut said. “The fact
that you have made a customer so happy that they have given
your name to another potential client is the greatest reward you
can ask for. Overall, the best experience of this business is the
ability to give someone clean, safe drinking water as well as a
water quality that isn’t going to ruin the plumbing infrastructure
of the home. In addition we have been fortunate enough to have
had a majority of our employees for a long time. Therefore we
have created a family-like environment and an atitude that ‘we

are all in this together’, which is also rewarding as a business
owner. There are a few challenges that we face on a day-to-day
basis. There are still a lot of outits trying to sell people equipment
they don’t need or won’t solve their problems, which makes it
confusing to the customer and more diicult to convey what the
right way is to solve their water quality issues. In addition, the
dynamic of homeowners going on the Internet and suddenly
becoming experts on application and price, it’s even more diicult
to explain the value of a full-service water treatment company.
The biggest challenge more than anything else is the cost of
business insurance and ofering beneits to our employees as
an incentive to retain them. Year over year, its seems we have
increases of 10-25 percent.”
“I think our business plan will be prety much the same over
the next ive to 10 years,” he said. “We have and will continue
to focus on growing at a sustainable rate without compromising
on the quality of the service we ofer. Even during the last ive
diicult years, our gross numbers have increased ive to 10
percent annually. We are looking to expand our service territory
and with the new business in Florida, we hopefully will continue
to be blessed with good fortune.”” Good statistics, good will and
lots of positive outlook make this company a long-term player
in the water industry. S
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